
Efie	by	Bisa
Ghana's	trusted	rental	platform	—	verified	listings,	one	Accra	neighborhood	at	a	time.

PRE-SEED
LIVE	MVP

bisaefie.com

Ghana's	rental	market	runs	on	WhatsApp	groups	and	word	of	mouth	—	scams	are	common	enough	that	trust,	not	features,	is	the	real
barrier	to	adoption.	Efie	by	Bisa	is	the	map-first,	mobile-first	trust	layer	built	specifically	for	Ghana,	with	a	verification	system	no
informal	agent	offers.	Unverified	listings	stay	visible	so	supply	never	stalls;	personally	verified	ones	are	ranked	and	badged.	We're
proving	this	block	by	block	in	Accra,	following	the	read	from	an	advisor	with	deep	Ghana	startup	experience	that	density	beats
geographic	spread	this	early.

Live
FUNCTIONAL	MVP	TODAY

26.3M
GHANA	INTERNET	USERS

8%
OUR	COMMISSION	VS.	~100%
AGENT	FEE	TODAY

1.8M
GHANA	HOUSING	UNIT	DEFICIT

WHERE	WE	ACTUALLY	ARE

Built Live	product	at	bisaefie.com	—	map-first	search,	Ghana-specific	listing	data	(flood	risk,	water	source,	backup	power),	tiered
verification	badging.

Not	yet	proven Real	leases	closed	and	commission	collected.	We're	already	in	conversations	with	several	landlords	in	Accra,	but	nothing's
signed	yet	—	closing	them	is	exactly	what	this	round	funds.

What	the	raise
buys

We're	closing	our	first	paying	leases	by	hand	in	one	dense	Accra	neighborhood,	personally	verifying	each	property,	before
we	spend	a	euro	on	scaling	anything.

FOUNDING	TEAM

Julia	Wallin
FOUNDING	ENGINEER

Built	and	shipped	Efie's	live	product	solo,	end	to	end.	12+	years
in	engineering,	including	Director	of	Engineering	at	Cognite	and
a	patented	geospatial	AI	method	for	HD	maps	at	TomTom,
where	she	also	led	and	coached	engineering	teams.	A
recognized	voice	on	engineering	leadership	across	podcasts	and
keynotes.
linkedin.com/in/juliawallin

Roland	Danso
CO-FOUNDER	&	CRO

MSc	Business	Administration,	Xi'an	Jiaotong	University,	thesis
research	on	Ghana's	water	access	economics	—	the	data	lens
behind	Efie's	flood-risk	and	water	signals.	Real	estate	sales
experience	in	Dubai	(~AED	5M	closed).	Fluent	in	Twi	and	Ga,
with	the	on-the-ground	Ghanaian	network	that	makes	personal
verification	actually	executable.
linkedin.com/in/rolanddanso-457a64302

BUSINESS	MODEL COMPETITION,	AND	WHY	NOW
meQasa,	Tonaton,	and	Jiji	dominate	today	but	don't	verify;	the	real
competition	is	informal	agents	working	purely	by	WhatsApp.
Nobody's	closed	this	gap	yet	because	it	takes	two	things	rarely	found
together	in	Ghana:	platform-grade	engineering	and	deep	local	trust
networks.	This	team	is	that	combination	—	the	same	pairing	that	took
Uber	and	Airbnb	from	idea	to	category	leader	elsewhere,	applied	to
Ghana's	rental	market	for	the	first	time.

THE	CRUX:	TWO	QUESTIONS	THIS	ROUND	ANSWERS
Does	verification	pay	for	itself?	At	8%,	a	typical	lease	earns	Efie	about	€133.	If	verification	runs	through	paid	agent-partners	at	~25-30%	of
that	commission	—	the	leading	model,	not	yet	tested	—	gross	margin	lands	around	€93-100	per	lease	before	infrastructure	costs.	The	real,	tested
number,	and	whether	partner-based	verification	can	scale	past	what	one	person	can	check	by	hand,	is	exactly	what	this	pilot	proves.

Do	landlords	stay	on-platform	to	pay?	Payment	and	ID	run	through	the	platform,	not	around	it.	That	enforces	Ghana's	legal	6-month	cap	on
upfront	rent	—	a	concrete	win	for	renters,	who	are	routinely	asked	for	1-2	years	upfront	today	—	and	gives	landlords	real	assurance	the	tenant
will	pay.	Both	sides	get	a	structural	reason	to	stay,	not	just	a	lower	fee.	We	haven't	stress-tested	that	at	real	volume	yet	—	this	round	does.

THE	ASK

€250,000
Pre-seed,	structured	as	equity	(up	to	~20%)	or	a	convertible	loan	for	a	non-priced	round,	across	two	milestone	phases	over	the	next	12
months.

PHASE	1	—	PROVE	THE	LOOP	(0-9	MO)
Twelve	landlords,	personally	verified,	each	with	at	least	one	signed
lease	and	payment	collected	through	the	platform.

PHASE	2	—	START	SCALING	(9-12	MO)
Build	and	test	a	scalable	agent-partner	verification	system,	the
foundation	for	local	marketing,	employer	payroll-deduction
partnerships,	and	platform	maturity	to	follow.

€175,000
Founder	pay

€35,000
Running	costs

€25,000
Travel

€15,000
Legal	&	entity	setup

Efie	by	Bisa	·	bisaefie.com	·	julia@bisaefie.com	·	roland@bisaefie.com	·	+31	6	31987942

Free	to	list,	always	—	individuals	and	agencies	alike.•
8%	of	the	lease	value,	taken	from	the	landlord's	proceeds	when
the	lease	signs	—	never	billed	as	a	separate	charge.

•

That's	a	shift	from	today's	norm,	where	informal	agents	charge	the
renter	directly,	often	a	full	month's	rent	or	more.

•

Invisible	to	the	renter	—	the	fee	lives	inside	the	transaction,	not	on
top	of	it.

•
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